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BACKGROUND AND INTRODUCTION

1.7 OBJECTIVES

The PE Airport will be the main port of entry to Nelson Mandela Bay during the 2010 FIFA
World Cup. This Venue Transport Operations Plan has therefore been prepared to fulfil the
following main objectives:

To determine the land-side transport requirements at the PE Airport during the
2010 FIFA World Cup;

To plan the necessary services and facilities to serve the anticipated demand;
To meet the requirements of FIFA for the special transport arrangements for
VIPs and the FIFA Family;

To develop a Management and Implementation Plan to ensure successful
land-side transport arrangements at the PE Airport during the 2010 FIFA World
Cup;

To ensure the integration of the 2010 transport arrangements with the
requirements of ACSA, the future planning of the PE Airport and the Host City
Transport Operations Plan that has been prepared by the Nelson Mandela Bay
Municipality.

1.2 NELSON MANDELA BAY 2010 TRANSPORT OPERATIONS
PLAN

The Nelson Mandela Bay Municipality (NMBM) is a Host City for the 2010 FIFA World Cup.
Eight matches, including a quarter final and 3" / 4™ place play-off match, will be held in the city.

As part of its preparations and in terms of the requirements of the Department of Transport, The
NMBM has prepared a Transport Operations Plan (TOP) for the 2010 FIFA World Cup. The
TOP includes the following main components:

Special public transport operations

Parking - including Park and Ride

Traffic management plans

Sighage plan

Inter-city bus operations plan

Venue Operational Plans (for the North End Stadium and Fan Fest)

The 2010 TOP includes the planning of special public transport services as well as the planning
of special protocol routes for VIP's and the FIFA Family to serve the PE Airport.

The PE Airport will be the main port of entry for passengers travelling to the 2010 FIFA World
Cup event in the Nelson Mandela Bay. The PE Airport is located close to the city centre and to
the main hotels located along the beachfront area. Spectators landing at the PE Airport will thus
have easy access to all local amenities located a few minutes travel away.

The main road access to the PE Airport is provided along Allister Miller Drive which links to La
Roche Drive / Forrest Hill Drive in the east and to Third Avenue in the north. The Allister Miller
Drive / Third Avenue access road to the PE Airport is currently under construction and will be
widened to four lanes in order to handle increased private and public transport traffic as well as
special traffic arrangements for VIP's.

The PE Airport is thus fully integrated into the city wide 2010 Transport Operations Plan.
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1.3 ORGANISATION AND COMMUNICATION

The NMBM intends to form a special team to implement the Host City - Transport Operations
Plan during 2010. The TOP Implementation Team will be composed of specialist service
providers who will co-ordinate all aspects relating to transport provision.

A key aspect of the operations will be the establishment of a Transport Operations Centre and
the appointment of a team of Volunteers to assist with traffic control and the provision of
information to visitors to the City. It is proposed that the Operations Centre will establish direct
lines of communication to the PE Airport. The Operations Centre will oversee the provision of
public transport services to and from the PE Airport as well as traffic control and management
on roads leading to the PE Airport, including VIP travel.

The following key areas will be managed by the TOP Implementation Team:

Public transport services

Traffic and Infrastructure Management
Information Management

Transport Operations (Centre)

Freight Management

The overall structure of the TOP Implementation Team is indicated in the following figure.

Figure 1-1: 2010 Transport Operations Implementatio  n Team
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DESCRIPTION OF THE PORT ELIZABETH AIRPORT
2.1 LOCATION, LAYOUT AND STUDY AREA

The PE Airport is located south west of the CBD in the suburb of Walmer and is close to the
CBD and to the main tourist facilities and hotels on the beachfront.

The PE Airport is 9.5km from the 2010 Stadium in North End measured along the FIFA protocol
route and 9.6km along the alternative route. Figure 2-1 indicates the locality of the PE Airport.



Figure 2-1: Locality Plan - Port Elizabeth Airport

E;.L -_‘.-—;__;_:,"-"1" LR e

3;} 7
14._-.._.;__3 h" lr"-:’

'E._‘Ui A ilent S mdng Rally
)

* :-qum E‘II!nr---l-.l
‘. 'H‘im.mqtd Beach

-_,J-'*'--".J-' :&% .. .  Shark Rack
O b o ey
Cy A At =5 i -
ﬁi:#q@. "',‘b.-"—_"k;‘_ S

s ’*RAILWAY LINE

"'":. ol I3"“

£ ‘x!-— s

T
=W o ¥
= P

i e % L Mrd Rock |
g g 3 P




4

The current layout of the PE Airport is shown on the following figure (Figure 2-2).

The total land area of the Port Elizabeth Airport is approximately 420 ha. On this land there are
currently 2 paved runways and a third grassed runway. The passenger terminal area is located
on the northern side of the main runway, with the general aviation area and the cargo area lying
to the west of the terminal area.

The terminal building layout is based on a single level handling concept with the key processing
areas, e.g. check-in, departure lounge and reclaim on ground level. A basement is provided for
baggage make up and technical areas. Level 1 provides amongst others offices, restaurants
and meeting rooms. The total floor area is about 14,400 m2. Although the building handles
predominantly domestic flights it is possible to handle international flights by using mobile
passport control desks. Departing passengers will be contained in a segregated gate lounge
after passport controls, with arriving passengers being screened prior to entering the baggage
reclaim area.

On the airside of the terminal, separate walking lanes are provided to segregate arriving and
departing passengers. The departing corridor / lounge currently provides 10 doors to 5
departure gates in a common use lay-out.

The arrival terminal contains 2 baggage reclaim belts and an international arrival facility for
passport control. A 100% in-line HBS system will be made operational in 2009.

Short and long stay parking areas are located to the north of the terminal buildings as well as
car hire facilities. Kerb side facilities provide for the following:

Metered taxi bays
Coach pick-up / drop- off areas
Private vehicle pick-up / drop- off areas

To the east of the terminal building and beyond the eastern extremity of the east / west runway,
is located the Air Force Base hangars and apron for use by military aircraft. The apron gains
access to the airport runway via a gate. The road access to this facility is through the Military
Base to the east. Vehicles entering this area are therefore subject to the military security
procedures at the main entrance to the Military Base.

It is proposed that the Military Base aviation facilities be used for VIP charter flights during the
2010 FIFA World Cup.

The study area that has been defined for the PE Airport Transport Operations Plan is a
relatively broad area stretching from Forrest Hill Drive in the east to Third Avenue in the west to
the narrow gauge railway line in the north.



Figure 2-2: Existing Airport Layout



2.2 FACILITIES

The following table summarises the main facilities that are provided at the PE Airport and
highlights some of the current deficiencies that require attention:

Table 2-1: Facilities at the PE Airport

ITEM FACILITY

Transport facilities Public transport kerb (4 bays)
Shuttle and metered taxi kerb (25 bays)
No public transport holding area (proposed to be constructed)

Information One information desk.
No I-help facilities
Additional staff and facilities under review.

Ticketing for public transport No facilities. To be provided as well as security. To negotiate
area, sights, telephone lines, plugs, rental with ACSA.

Baggage holding No, due to security issues

Car rental Yes

1 Time, Europcar, Tempest, Avis, Budget, Hertz, Woodford,
Dollar Thrifty

Parking Short and long term pay parking areas.

The facilities and services shown in the following table have been identified for implementation
by 2010 as a part of the NMBM 2010 Operational Plan:

Table 2-2: Airport Facilities Required by 2010

ITEM FACILITY

Kerb parking for buses Buses to use inner kerb at the terminal building as is currently the
case.

Strict traffic policing of time spent on kerb

Drivers not allowed to exit vehicles

Coordination between bus drivers and the communication system
is required to ensure that the number of buses simultaneously at

the kerb do not exceed the capacity

Access cards for vehicles to kerb are required

Points-men are required to direct vehicles along kerb 24 hours (3
during normal hours and during peak period)

Information officers on the kerb to assist passengers

Holding area Holding area north of Allister Miller Drive for buses required
Area to be graded and gravelled before event

Lights to be provided

Ablution facilities for drivers

Water and food facilities

Signs at the kerb to direct passengers to which bus to use
Security and associated facilities (i.e. shelter)

Public transport Required 24 hours per day for staff and passengers
Drivers, ticket officers and information officers at airport require
customer care training

Signs To and from the airport to all WC2010 related venues and
accommodation hubs




ITEM

FACILITY

Communications strategy

Communication strategy between operators, NMBM
communication control centre and ACSA VOC required

Public Transport Contingency
plan

PT operators to provide operational plans and contingency plans

Pay points

Payment method for PT to be finalised
Facilities and security required at airport to manage PT tickets

Information centre

Information at airport for access to accommodation, venues and
public transport to be improved. More information kiosks required.
NMBM to advice on how many information kiosks required.

PT services

To/from venue / stadium

To/from accommodation hub (beachfront accommodation)
To/from transport hub

To/from fan park

2.3 LONG TERM PE AIRPORT MASTERPLAN

The preparation of a long term Masterplan for the PE Airport is currently being developed and
has not been released by ACSA. It is envisaged that the Masterplan will be developed in the
long term and will not affect the transport arrangements for the 2010 FIFA World Cup. However
some of the long term proposals have already commenced and should be taken into
consideration. Other longer term proposals should be considered when planning for the short
term in order that the proposals can be aligned if feasible.

The following is a short summary of some of the land-side proposals contained in the

Masterplan.

Hotel development
Multi-storey car park

Construct extensions to terminal buildings

Re-align existing internal roads

Re-align Allister Miller Drive (in progress)

Construct arrival/ departure kerb in front of new Terminal
Construct long term parking areas

Move freight forwarders

Relocate car rental facilities (in progress)
Construct bridge over railway line

Train and BRT Station

The PE Airport Masterplan has not yet been approved by ACSA and therefore further details

are not included herewith.

OPERATIONS AND CAPACITY DURING THE 2010 FIFA

WORLD CUP

3.1 DAILY OPERATIONS

Air travel services are currently provided from the PE Airport to / from the following destinations:

Johannesburg
Cape Town
Durban




Bloemfontein
East London

The current passenger profile is:

75% business and politicians
15% local travel
10% tourists

3.2 AIRPORT CAPACITY

The PE Airport Masterplan (June 2009) — not yet released by ACSA, includes a capacity
analysis of the PE Airport for the purposes of long term planning. The following tables have
been extracted from the Masterplan document to obtain an indication of the current and
projected demand (Masterplan table numbers are shown below the tables)..

Table 3-1: ACSA Masterplan Historical Traffic Passe = nger Movements

Table 3-2: Forecast Scheduled Passenger Movementst 0 2030

From table 3.1 it can be seen that in the 2007/08 financial year the peak annual passenger
movements at the PE Airport was 1 512 924. It should be noted that this was a decline from
2006/07 of 5.1 %. Table 3.2 indicates that the projected volume in 2010 (assuming that the
trend in the decline of passengers is continued over the next two years) will remain at 1 500 000
passengers per annum.

The Masterplan further indicates that the directional split between arriving and departing
passengers is approximately equal and the peak hour demand, per direction, was about 750



9

passengers per hour. Further, using the 30™ highest peak demand as the design peak hour, the
expected demand is 580 passengers per hour per direction.

According to the Port Elizabeth International Airport FWC 2010 Operational Plan (November
2008), the declared air traffic movements (ATMs) for Port Elizabeth International Airport are:

30 ATM’s per hour (VMC conditions);
Airspace capacity in IMC conditions 25 ATM'’s per hour; and
In the event of radar failure the ATM'’s are further reduced to 15 ATM'’s per hour.

MATCH have advised that overflow accommodation for spectators travelling to the PE Airport
has been arranged in Mauritius. It is thus proposed to that the PE Airport will function as an
International airport during the 2010 FIFA World Cup. The airport capacity will this be as follows:

Table 3-3: Airport Capacity During 2010

MAIN TERMINAL WC2010 CAPACITY (Passengers per Hour)
International Departures 150 (Domestic departures reduce to 600)
International Arrivals 150 (Domestic arrivals reduce to 600)
Domestic Departures 750
Domestic Arrivals 750

Assuming that the PE Airport has been designhed to accommodate the expected demand, the
maximum capacity of the Airport is 750 passenger arrivals per hour and 750 passenger
departures per hour giving a maximum daily capacity for arrivals or departures of 18 000
passengers per day (24 hours) or 14 000 passengers per day using the design peak hour.

According to projections carried out in the Host City TOP, the expected demand during the 2010
FIFA World Cup is 15 000 passengers per day (arrivals and departures). It is therefore
proposed to provide sufficient facilities to accommodate a maximum demand of 750 arrivals or
departures per hour.

The following graph obtained from ACSA indicates the latest demand and capacity projections
(arrivals) at the PE Airport during 2010:

Figure 3-1: Airport Capacity and Demand
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The graph indicates the 20 hour capacity of the terminal to be 12 000, while the capacity in
terms of air traffic movements is considerably less. There thus appears to be a number of
scenarios in terms of capacity. If the figure of 750 passengers per hour is accepted, then the
maximum capacity over 20 hours is 15 000.

3.3 LANDSIDE CAPACITY

The Host City Transport Operational Plan (HCTOP) has provided for the arrival of 7 500
spectators on a match day at the PE Airport. It is assumed that of these 3 000 will comprise of
special travel groups (FIFA Family and VIP’s) and 4 500 of general spectators. It is further
assumed that the spectators will arrive over a 6 hour period, i.e. 750 per hour.

This figure is somewhat lower than the assumed maximum capacity of 15 000 over 20 hours.
The following services to transport passengers to and from the airport are being planned for:

Private car

Rental car

Chartered coaches

Shuttle bus and minibus taxi

It has been estimated in the HCTOP that 75% of arriving and departing passengers will be
transported by chartered coach, shuttle bus or minibus.

Of the arriving passengers, 2 000 will be transported by MATCH in charter coaches (including
400 international passengers). MATCH have planned for all incoming flights to land at the same
time. This will clearly exceed the maximum airport capacity of 750 passengers per hour and
arrivals will have to be staggered over a three hour period.

Transport for the 3 000 VIP’s will be provided by the LOC and a fleet of vehicles will provided by
them for this purpose. It is assumed that 75% of VIPs will be transported by car and 25% by
coach.

MATCH will provide transport for 2 000 persons and it is assumed this will be by coach.

There is a fleet of approximately 1870 hire cars at the PE Airport and it is assumed that these
vehicles will be used at an occupancy rate of 2 people per vehicle. A total of 3770 people can
therefore be transported by the current hire car fleet.

Of the remaining 10 000 general passengers, it is estimated that 10% will utilize hire cars, 55%
will be transported by coach (tour groups) and 35% will utilize public transport.

Utilising the above figures, provision for transporting the numbers shown in the following table
should be made.

Table 3-4: Transport Demand at the Airport

VIP MATCH GENERAL PAX
olpl DAY DAY DAY
Private car / Rental Car 2 250 1 000
Chartered coaches 750 2 000 5500
Bus and minibus taxi 3500
TOTAL 3000 2 000 10 000
15 000

Provision for loading and unloading buses and coaches has been made as follows:

MATCH: 9 bays along the middle kerb land adjacent to the terminal
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Coaches: 10 bays along the outer kerb lane
Bus: 5 bays on Allister Miller Drive

The above facilities are discussed in the following sections.
The capacity of the above facilities is shown in the following table:

Table 3-5: Capacity of Bus Loading Bays

LOADING / CAPACITY
DEMAND DWELL | VEHICLE | NO.
GROUP UNLOADING PER | CAPACITY
/ DAY Loror TIME | CAPACITY | BAYs | o

MATCH 2 000 3 hrs 30 min 50 9 900 2700
TourGroup | 5 5 17 hrs 30 min 50 10 1000 17 000
Coaches
Bus 3500 20 hrs 5 min 65 1 780 15 600

The above table indicates that there is sufficient capacity at the kerbside lanes to load / unload
passengers. It is possible that not all the lanes will be fully utilised.

TRAFFIC AND TRANSPORTATION PLAN

The layout of the PE Airport as envisaged for the 2010 Fifa World Cup is shown on Figure 4-1.
With reference to the figure the following should be noted:

It is proposed to relocate some of the existing car rental parking in order to create
additional parking for private vehicles near the terminal building.

Dedicated parking will be provided for 48 buses associated with MATCH in the Airport
precinct.

There are plans to construct a Hotel near the terminal building.

4.1 TRAVEL GROUPS AND REQUIREMENTS

A number of travel groups arriving at the PE Airport can be distinguished. These groups will
require special arrangements to suit each of their land side travel arrangements. The groups
include:

VVIP’s

FIFA Family

MATCH Tour packages

Tour Groups / Hospitality Groups
General Spectators.

It is proposed that the Air Force Base apron will be used to park special VVIP and FIFA Family
aircraft. The Air Force Base is located away from the Airport terminal build and can be reached
by road along Allister Miller Drive. It is proposed to construct a new entrance to the Air Force
Base on Allister Miller Drive for this purpose. In this case the Air Force Base can be reached
without necessarily having to pass through the terminal buildings precinct at all. Alternatively, an
internal service road can be used that links to the terminal building precinct.

4.1.1 VVIP’s

VVIP’s will be limited in number and will have their own special travel arrangements that will be
co-ordinated by the VIP Protection Unit of the SAPS. VVIP’s will be escorted directly to their
own vehicles that will have been previously security cleared and will then transported to their
destination via the identified protocol route. Alternatively the VVIP's will be escorted to the VIP
Protocol Lounge located on the upper floor in the main terminal building from where they will be
escorted to their vehicles.
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41.2 FIFAFAMILY

This Special Travel Group comprises of the following categories and requires special routings to
and from the Stadium to the Airport and Hotels:

Teams

Referees and assistant referees

FIFA delegation

LOC delegation

FIFA / LOC VVIP / VIP guests on match days

LOC and FIFA sponsors

LOC and FIFA sponsors (nhon-hospitality; ticket only)
Commercial Hospitality

Media

Official Broadcasters and Host Broadcasting Services
Participating Member Association (PMA) fans / travel groups

Again it is proposed to park the special charter flights at the Air Force Base with similar access
arrangements as for the VIP’s.

Any FIFA or LOC staff that makes use of commercial flights will pass through the terminal
arrivals and departures as usual and will make use of allocated transport located at the kerb
outside the terminal buildings. The responsibility for providing road transport for the FIFA Family
is that of the LOC and a special fleet of vehicles will be provided for this purpose. These
vehicles will either be security cleared at the Remote Search Park at the main terminal building
or at a special facility at the Air Force Base.

4.1.3 “MATCH” TOUR PACKAGES

MATCH is making arrangements for tour package groups to be located at “MATCH Villes” at the
following locations:

Cape Town

Durban

George

Gauteng — Johannesburg
Port Elizabeth
Rustenburg

Nelspruit

Mauritius

Tour package groups will be provided with accommodation at the above venues, transfers and
transport to the match venue, either by air or bus. MATCH groups will thus arrive and depart on
the same day through the Airport. Special flights will be chartered for this purpose and
passengers will make use of the terminal arrivals and departures.

Transport will be provided by MATCH from and to the airport by a service provider. Buses will
be provided with their own holding area in the Airport precinct and will leave from there to pick
up passengers at the inner public transport lane at the terminal building. The location of the
MATCH parking area and the route to be followed is indicated in section 4.3 Access, Circulation
and Operation of Inner Lanes.

4.1.4 TOUR GROUPS /HOSPITALITY GROUPS

Tour groups and hospitality groups will be met at the Airport by Tour Operators and guided to
their designated vehicles at the public transport lane outside the terminal building.
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ACSA is providing an information centre outside the arrivals hall where passengers will be able
to obtain information on transport as well as general tourist information.



Figure 4-1: Proposed 2010 Airport Layout
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415 GENERAL SPECTATORS

General spectators arriving at the airport will make use of hire cars or public transport to their
destinations. Information on the location of these facilities and timetables will be available at the
tourist information desk outside the arrivals hall.

4.2 VIP PROTOCOL ROUTES, TERMINALS AND FACILITIES

4.2.1 VIP PROTOCOL ROUTES

VIP protocol routes from the Airport (main terminal building) to the stadium and beachfront
hotels have been planned for in the HCTOP. An alternative route has also been provided as
shown on the figure.

The length of the primary route to the stadium and the alternative route are as follows:

Airport to Stadium —Primary VIP Protocol Route : 9.5 km
Airport to Stadium —Alternative VIP Protocol Route : 9.6 km

The travel time along both the above routes is approximately 11 minutes. Figure 4-2 indicates
the VIP protocol routes and the alternative route to the stadium. Details of the other protocol
routes are shown in the HCTOP.

The Nelson Mandela Bay Municipality is currently improving road access to the PE Airport via
Heugh Road and Third Avenue. When these routes are completed, through traffic to Humewood
and Summerstrand will no longer have to make use of Allister Miller Drive. There are no other
developments that take access from Allister Miller Drive. In order to facilitate movement of VIP
traffic, it is proposed that Allister Miller Drive from its intersection with La Roche Drive to the
eastern access to the Airport be closed to general traffic.

4.2.2 TERMINALS AND FACILITIES

It is proposed that a new, temporary VIP arrivals / departure terminal will be located at the
existing Air Force Base adjacent to the PE Airport. Agreement has been reached with the Air
Force and is being finalised with the Department of Public Works for the use of the apron for
aircraft.

It is proposed that the existing hangars and facilities will be upgraded for this purpose, however
this has still to be finalised. As an alternative, VIP's can make use of the two protocol lounges
on the upper floor of the departures terminal.

A new access road from Allister Miller Drive to the Air Force base will be constructed. The
arrangements at the Air Force Base are shown in figures 4-2 and 4-3.

The advantage of providing a separate terminal for VIP’s is that security arrangements will be
simpler and can be better controlled.

All transport arrangements for VIP’s will be made by the LOC and will comprise special
limousine and luxury bus services.



Figure 4-2: VIP Protocol Routes
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Figure 4-3: VIP Terminals

VIP VEHICLE STAGING AREA

Figure 4-4: VIP Temporary Terminals Arrangements
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4.3 ACCESS, CIRCULATION AND OPERATION OF INNER LANES

It is proposed that during the 2010 FIFA World Cup, tour groups and general passenger traffic
at the PE Airport will be handled at the existing arrivals and departures terminals. Designated
traffic lanes will be provided immediately outside the terminal building to accommodate the
following categories of traffic:

VIP cars and coaches

Buses and chartered coaches
Taxis — sedans and minibuses
Private cars

Figure 4-5 shows the existing layout of the kerb area and the approach routes, whilst Figure 4-6
shows the proposed kerb area layout and approach routes for 2010. The access, circulation and
operation of the inner lanes and kerb facilities will be as follows:

4.3.1 VIP CARS AND COACHES

There are two alternatives for accommodating arriving and departing VIPs i.e. at the Air force
Base or at the terminal building. At this stage, the options to be used will depend on which flight
is used by the VIP’s. Both options are therefore discussed below.

ARRIVALS AND DEPARTURES AT THE TERMINAL BUILDINGS:

VIP cars and coaches will utilise the lane closest to the terminal building. 4 car parking bays
and 1 coach bay can be accommodated along this length and the lane width of 6m will permit
individual arrivals and departures, as shown on Figure 4-8. This lane will pass under the canopy
of the arrivals terminal. It is planned that the canopy of the departures terminal will be enclosed
temporarily to provide more waiting space for passengers, particularly after a match at the
stadium when departures will peak. The VIP lane will terminate just before this point and will
then join the adjacent lane reserved for public transport vehicles. Vehicles will then exit the
airport and follow the protocol route to the stadium or hotels.

VIP vehicles will be security cleared before collecting the VIPs at the remote search park
indicated on Figure 4-1. The vehicles will then be escorted to the terminal building via the route
indicated on Figure 4-9. Due to the limited parking capacity of the VIP lane at the terminal
building, it is recommended that a backup holding area for VIP vehicles should be created at
one of the new parking areas, preferably adjacent to the Remote Search Park.

ARRIVALS AND DEPARTURES AT THE AIR FORCE BASE:

VIP’s arriving by air at the Air Force Base will be met by vehicles parked in a designated area
adjacent to the apron. They will then exit the Air Force Base to Allister Miller Drive and will
proceed via the protocol route to the stadium or hotels. Security screening of vehicles will take
place at the Air Force Base.

4.3.2 BUSES AND CHARTERED COACHES

Buses and chartered coaches will utilise the second and third lane from the terminal building as
indicated on Figure 4-6. Vehicles associated with MATCH will utilise the second lane from the
terminal building and park in 9 bays along the left hand kerb, whilst non-MATCH vehicles will
utilise the third lane and park in 10 bays along the right hand kerb.

It is anticipated that buses will have a dwell time of between 30 and 60 minutes depending on
the arrival of flights. This means that buses should be able to arrive and depart individually so
that when a bus leaves, another bus can enter and park. It is thus recommended that bus bays
be long enough to allow for individual movements. The proposed layout of the bus parking is
shown on Figure 4-8.



Figure 4-5: Current Kerb Area Layout
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Figure 4-6: Proposed 2010 Kerb Area Layout
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The two kerb side lanes that will be provided for buses and chartered coaches at the terminal
building could be insufficient to meet the expected demand if flights are delayed, for example,
and buses will have to be accommodated in a holding area before being called to enter the kerb
side lanes. A bus holding area will be provided adjacent to Allister Miller Drive between the two
traffic circles. The bus holding area will accommodate 30 buses and the layout is shown on
Figure 4-7.

Additional bus holding will be accommodate along Allister Miller Drive which will be closed to
through traffic between La Roche Drive and the Airport Access Road. Provision will also be
made to provide parking for 48 MATCH buses on a grassed piece of land to the north of the
General Aviation area, as shown on Figure 4-1.

A pedestrian walkway will be provided between the terminal building and the bus holding area
adjacent to Allister Miller Drive. Should it be necessary, passengers can walk from the terminal
building to the bus holding area to board their bus. This will speed up the loading operation.

Figure 4-7: Proposed Bus Holding Area at the Airpor  t

Figure 4-9 indicates the access and egress routes for buses and coaches to and from the kerb-
side lanes at the terminal building and holding areas.



Figure 4-8: Layout of Inner Lanes
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Figure 4-9: Access and Circulation
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4.3.3 TAXIS — SEDANS AND MINIBUSES

The shade-port parking area to the north of the terminal building will be utilised to accommodate
taxis (sedans and minibuses). The minibus taxis refer to shuttle services (to / from Hotels) or
small tour groups for example and not public transport minibus taxis.

Access and egress to this area is from the current boom controlled points. The boom control will
be deactivated and a “no parking” restriction will be strictly enforced to prevent traffic
congestion.

At present ACSA has a contact with 6 local taxi operators who have rights to operate at the
Airport. These vehicles will queue and load / off-load in dedicated lanes as shown on Figure 4-
6. The sedan taxis will utilise the lane underneath the shade netting and park in 12 bays along
the right hand side of the current shade-port parking, whilst the minibus taxis will utilise 9 bays
along the left hand side of the current through lane, adjacent to the sedan taxis as shown on
Figure 4-8.

The four current disabled parking bays will be relocated to the shade-ports adjacent to the car
rentals, in order to free up space for additional taxi bays as shown on the above figures. These
four bays will be kept clear for the disabled. Only vehicles with official “disabled parking” discs
will be permitted to park in this area. The two current disabled parking bays in front of the
arrivals terminal will be removed since they obstruct the turning movement of a bus into and out
of the allocated VIP lane. These two bays will not be replaced elsewhere.

ACSA is considering “deregulating” sedan-taxi operations during 2010 to provide other
operators the opportunity to participate in transporting passengers to and from the Airport and to
boost the number of taxis available. Only licensed taxis operators will be allowed to operate at
the airport.

Minibus taxi operators that operate public transport services will operate as a component of the
public transport system and are discussed elsewhere.

Figure 4-9 indicates the access routes to the taxi parking area.

4.3.4 PRIVATE CARS

Private cars (other than hire cars) will also utilize the area currently used for shade-port parking
as a pick up and drop-off area, as shown on Figure 4-6. The private cars will utilise 12 bays
along the right hand side of the current through lane, adjacent to the shaded parking bays as
shown on Figure 4-8.

Figure 4-9 indicates the access routes to the various car parking areas, including the proposed
car parking areas in Boeing Street.

It is also proposed that temporary container storage for left baggage, ablution facilities and food
kiosks will be located in the shade-port area.

4.4 PUBLIC TRANSPORT OPERATIONS

Special event related public transport services to the PE Airport will be provided from and to the
following origins and destinations:

Port Elizabeth Airport to the Stadium
Port Elizabeth Airport to PE accommodation
Port Elizabeth Airport to the Fan Park

The proposed routing of the special public transport services and stops are indicated on Figure
4-10.
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The main public transport stops on the special shuttle public transport routes are indicated in
Table 4-1.

Table 4-1: Stops on Special Public Transport Routes

ORIGIN DESTINATION MAIN PUBLIC TRANSPORT STOPS
Airport Fan Park Airport, Park Drive
Airport Stadium Airport, Harrower Road

Airport, Beach Road / Ocean Avenue, Marine Drive /
La Roche, Marine Drive / Brooke Hill, Marine Drive /
Airport Beachfront Hotels Lodge Road, Marine Drive / Hobie Beach, Marine
Drive / 7" Ave, Marine Drive / 9" Avenue, Marine
Drive / Summerstrand Inn.

Special public transport services will be provided from the PE Airport to the destinations
indicated in table below on match and non-match days. The time of day that the services will be
operational and the duration of the special services to be provided will depend on the starting
time of the matches.

Table 4-2: Special Public Transport Services on Mat  ch Days
TIME PRIOR TO PASSENGER FREQUEN VEHICL
ORISR DIESTINSIION MATCH NUMBERS CY (Min) E
Airport Fan Park 3to 6 hours 1500 7.5 Bus
Airport Stadium 0 to 3 hours 2 000 6 Bus
Airport Beachfront Hotels 3to 6 hours 1 000 12 Bus
Table 4-3: Special Public Transport Services on Non  -Match Days
DURATION OF
ORIGIN DESTINATION SERVICE ON Pﬁﬁf/g\éizR FRE((EALiJnE)NCY VEHICLE
NON-MATCH DAY '
Airport Fan Park 3 to 6 hours 1500 7.5 Bus
Airport Beachfront Hotels 3to 6 hours 1000 12 Bus

ACSA confirmed that the PE Airport has the capacity to handle 750 passengers per hour and
will operate 24 hours per day. Indications from the FIFA Soccer World Cup Demand Model that
is being developed and refined by the DOT is that 7 500 spectators are expected to enter
NMBM on match day through the airport.

It appears practical to provide scheduled shuttle service from the airport to the Fan Park and
accommodation facilities up to three hours before kick-off. For the time period of less than three
hours before kick-off, the service will change and serve the Stadium directly.

The following assumptions were made:

7 500 spectators will arrive on match day at the airport

The 7 500 spectators arriving on match day have been split 45/55 into, 3 000 special
spectators and 4 500 general spectators

They will arrive over a 6 hour period

The 1 500 general spectators that will arrive up to 3 hours before kick-off will be shuttled
to the Fan Park.

The 2 000 general spectators arriving less than three hours before kick-off will be
shuttled directly to the Stadium
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The 1 000 general spectators that will arrive up to 3 hours before kick-off will be shuttled
to accommodation nodes within PE. (there won't be enough time to go to
accommodation facilities outside of PE and still go to the match on the same day)

Bus capacity is 65 passengers

No provision for standing passengers

Spare fleet requirement is 10% of operational requirement.

The Tables below gives an indication of the number of buses that will be required to serve the
expected spectator demand from the airport to the Fan Park and to the Stadium respectively.

Table 4-4: Bus requirement from airport to Fan Park on match days

ORIGIN DESTINATION PARAMETERS VALUE
Route distance in km 9
Average speed (km/h) 20
Turnaround time (minutes) 37
AIRPORT FAN PARK Bus trips/hour 8

Buses required

Spare buses

Total buses 5

Table 4-5: Bus requirement from airport to stadium on match days

ORIGIN DESTINATION PARAMETERS VALUE

Route distance in km 8
Average speed (km/h) 20
Turnaround time (minutes) 34

AIRPORT STADIUM Bus trips/hour 10
Buses required 6
Spare buses 1
Total buses 7

Table 4-6: Bus requirement from airport to accommod ation on match days

ORIGIN DESTINATION PARAMETERS VALUE

Route distance in km 4
Average speed (km/h) 20
Turnaround time (minutes) 22

AIRPORT ACC&’}{'MSEEA)TION Bus trips/hour 5
Buses required
Spare buses 0
Total buses 2

In addition to buses, it is proposed that subject to negotiation with the minibus taxi industry,
minibuses will also be used to provide public transport services.

Public transport services will operate from a dedicated lane in Allister Miller Drive adjacent to
the Airport parking area (refer to Figure 4-7). The walking distance to this point is approximately
200 m. Five on-street bays for public transport vehicles have been provided at this location. The
proposed access routes for public transport vehicles are indicated on Figure 4-9.
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During the 2010 Fifa World Cup, accommodation will be provided on board one or more cruise
ships that will be located within the Port Elizabeth harbour. No special event related public
transport service will be provided to and from these cruise ships. This will be luxury
accommodation and it is anticipated that private shuttle companies will be contracted to provide
transport to the cruise ship passengers. The cruise ship shuttle service vehicles should make
use of the dedicated shuttle bus (taxi) lane at the airport to load or offload passengers. This
arrangement will therefore have minimal impact on the PE Airport.



Figure 4-10: Public Transport Routes and Stops
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4.5 PARKING

Parking has been provided at several locations and is shown in the following table.

Table 4-7: Parking Facilities at the PE Airport

PARKING CATEGORY DESCRIPTION TOTAL BAYS
Public parking 318 open bays (left of entrance — long term 898 bays
parking)
360 open bays (front of terminal)
110 shade

110 shade in front of terminal (Proposed to
be used as arrival kerb during peak period)

Remote public parking Move car rental to north and use current 170 bays
car rental holding facilities to create 70 and
100 remote public parking bays

Staff and tenants 45 bays east of the office block 75 bays
24 bays west of the office blocks
6 ATNS bays

TOTAL CAR PARKING 1143

Figure 4-1 indicates the car parking areas.

4.6 CAR RENTAL

The main car rental area is located in front of the terminal building and can accommodate 301
vehicles.

There are currently two holding areas to the west of the terminal building. These are being
relocated to a new area to the north of Havilland Street. The holding areas will then be free to
accommodate other parking.

There are 81 bays open bays in the controlled permit holder lot west of the Departures terminal
that are used for staff parking.

The location of the car rental parking areas is shown on figure 4-11.

4.7 PEDESTRIANS

Defined pedestrian walkways are provided within the Airport precinct with raised pedestrian
crossings at most road crossings. A new pedestrian walkway is to be provided to link the
terminal building to the proposed public transport stop on Allister Miller Drive.

A wide pedestrian sidewalk has been provided along Allister Miller Drive adjacent to the Airport.
This facility will enable pedestrians to walk from the Airport to the adjacent residential and
business areas where there are several Bed and Breakfast establishments and restaurants.

The pedestrian walkways are indicated on figure 4-12.




Figure 4-11: Car Rental Parking Areas and Access Ro

utes
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Figure 4-12: Pedestrian Walkways
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4.8 SAFETY, SECURITY AND EMERGENCY SERVICES

Safety, security and emergency services will be located as follows:

SAPS Parking:
5 parking bays are provided for SAPS at the ACSA offices, whilst 6 parking bays are provided
adjacent to the ATNS facility. Additionally, a section of the inner lane area at the departure
terminal has been allocated to emergency vehicles for parking during emergencies, as shown
on Figure 4-6.

Remote Search Park:

It is proposed to locate the RSP in an area to the west of the departures terminal that is
currently used for staff parking. This area is conveniently located near the VIP lounge. VIP
vehicles can be searched at this facility prior to picking up VIP’s and transporting then to their
destination.

Emergency Vehicle Holding Area:
This facility will be located on the grassed areas and the surfaced apron at the SAA Cargo
terminal. Access to this area is via Lockheed Street.

The above facilities are indicated on Figure 4-13.

4.9 FREIGHT AND GENERAL AVIATION

SAA has a cargo facility which is provided within a dedicated, walled compound, on SAA owned
property. The cargo terminal is approximately 6,400 m? and is currently used exclusively by
SAA. On the airside of the cargo facility, and within the compound, an apron is provided. There
are also cargo forwarding facilities at the airport located on the landside airport service road to
the west of the terminal building. The cargo facilities are indicated on figure 4.1 which also
indicates the access routes to the area.

General aviation facilities are located between the SAA Cargo apron and the main apron. This
part of the airport contains several hangars and aprons for general aviation. The area for
general aviation is separated from the airside by a fence with a gate for egress of aircraft.
Figure 4.1 indicates the general aviation area and the access routes.

During the 2010 Fifa World Cup it is envisaged that all deliveries (i.e. food, beverage, goods) to
the airport terminal building should report to the Remote Search Park first for inspection and
security clearance, before proceeding to the point of delivery.

4.10 SIGNAGE

The Nelson Mandela Bay Municipality will provide comprehensive signage on the main
approach routes to the PE Airport as well as signage to other major land uses. The signage will
comply with the requirements of the Department of Transport and will include the special 2010
temporary signage to the various facilities associated with the 2010 FIFA World Cup.

At the PE Airport signs are required to the following facilities:

Public parking areas

Taxi and Shuttle stops

Public transport stop

Bus holding and loading area
MATCH bus holding and loading area
Remote Search Park

VIP terminal (Air Force Base)
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In addition signage is required to indicate the closure of Allister Miller Drive from La Roche Drive
to the PE Airport access.

ACSA has indicated that all internal passenger facility signage will be upgraded.



Figure 4-13: Emergency Vehicle Holding and Circulat

ion
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MANAGEMENT PLAN
5.1 OPERATIONAL MANAGEMENT

Operational management of the transport system at the PE Airport will be carried out from the
Venue Operations Centre (VOC) located in the terminal building. It is recommended that a
Transport Operations Manager (TOM) be appointed to carry out this function. The functions of
the TOM are defined as follows:

Oversee and supervise the planning and implementation of facilities and physical
arrangements,

Monitor and control the movement of transport vehicles into the kerb side lanes during
the event and respond to fluctuations in demand and operation requirements,

Liaise with the Nelson Mandela Bay Municipality, SAPS, transport operators, the Local
Organising Committee for 2010, MATCH and other role-players,

Monitor the flow of public transport vehicles and passengers.

The smooth flow of VIP’s through the terminal building is vital and the TOM will be responsible
to communicate with the LOC, who will provide VIP transport, direct VIP’s to the VIP lounge on
the upper floor of the departures terminal and advise on the location of VIP transport. If the
VIP’s are arriving at the Air Force Base, then VIP’s will be guided straight to their vehicles and
will depart via Allister Miller Drive to their destination.

Operational management will be greatly assisted by the use of CCTV cameras coverage of the
Airport Precinct. Existing cameras should be supplemented if necessary by additional cameras
to cover critical areas such as:

Kerb side lanes
Parking areas

Airport access roads
Bus holding area
Public transport stops

CCTV coverage can be extended to other parts of the City through a link to the NMBM Disaster
Management Centre. This will assist in monitoring transport movements at the stadium and on
approach roads to the Airport.

5.2 MANAGEMENT TEAM

A dedicated Management Team needs to be appointed to supplement normal ACSA staff
during the event which will see much higher volumes of traffic through the Airport. Possible
existing ACSA staff can be redeployed to focus more specifically on 2010 transport issues or
new temporary staff or service providers can be employed. Security forces will also need to
bolster staff numbers. The following categories of staff will be required:

Transport Operations Manager (TOM):
The TOM will be stationed at the VOC and will be on duty during the full operational day of 20 to
24 hours. At least three persons will be required to fill this position.

Transport Facilities Managers:
Transport Facilities Managers will be required on the ground at key locations to monitor events
and report back to the TOM. The locations to be monitored are:

Arrivals / departures terminal
VIP terminal at the Air Force Base
Kerb side lanes (2 x bus lanes and 1 x taxi / shuttle bus lane)
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Bus holding area

These persons will be on duty for up to 24 hours therefore 3 persons per location are required
i.e. 12 persons.

ACSA Staff:
Existing ACSA staff will have to be increased to deal with 24 hour operations.

Traffic Control:

Traffic officers or traffic wardens will be required at all locations to direct traffic and to ensure
that traffic bottlenecks do not occur. lllegal parking will also have to be prevented and offending
vehicles will have to be towed away. Staff will need to be in attendance for 24 hours at the
following locations:

Kerb side lanes (2 x bus lanes and 1 x taxi / shuttle bus lane)
Bus holding area
Airport approach roads / access points

At least 4 persons are needed at the kerbside lanes and 2 each at the other locations. A total of
24 are therefore required for 24 hour operations.

SAPS:
SAPS will need to increase their presence and visibility at the Airport.

Tourist and Transport Information Centre:

The distribution of tourist and especially transport information at the Airport is a vitally important
function and will been to be in operation for 24 hours. The Information desk in the arrivals
terminal is being relocated and upgraded. Sufficient staff will need to be deployed and
supplemented by roving Ambassadors to assist arriving passengers. At least 6 persons will be
needed to man the information desk and 6 to act as Ambassadors.

Volunteers:
Volunteers will be required to assist passengers and to channel them to their vehicles at the
kerb-side lanes. At least 9 volunteers are recommended for 24 hour operation.

The proposed staffing structure at the Airport is shown in the following figure:

Figure 5-1: Operations Management Structure

ACSA
(Airport Manager)
-
NMBM SAPS
(Disaster Management, Stadium VOC, Transport
Operations Centre)
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5.3 RESPONSIBILITIES

The responsibilities of the main role-players will be as follows:

ACSA:
Normal activities at the Airport,
Provision of transport infrastructure on Airport property,
Management and control of traffic operations on Airports property,
The appointment and supervision of the additional staff (Transport Operations Manager,
Transport Facilities Managers, Traffic Control, Volunteers),
Control of operations at the bus holding area on Allister Miller Drive,
Traffic control.

Local Organising Committee:
Transport arrangements for VIP’s

SAPS:
Security
VIP protection

Nelson Mandela Bay Municipality:
Transport infrastructure on Municipal property,
Road signage on Municipal Roads,
Provision of public transport facilities and special services on Allister Miller Drive,
Traffic control on Municipal roads.

Nelson Mandela Bay Tourism:
Transport and tourist information.

5.4 BUDGET

The operational budget required to implement the traffic and transport arrangements at the PE
Airport up to and during the 2010 FIFA World Cup is R1.7 million and is set out in the following
table:

Table 5-1: 2010 Operational Budget

NO. ITEM COSTING ESTIMATED COST (R)

1 | Transport Operations Managers g;leM @ R2000/ day x 60 360 000

2 Transport Facilities Managers éinSTFM @ RS500/day x 60 360 000

3 Traffic Wardens 24 No. @ R500 / day x 30 days 360 000

4 Volunteers and transport Ambassadors 15 No. @ R150 / day x 30 days 67 500

5 Signage 250 000

6 CCTV 300 000
TOTAL R1 697 500

IMPLEMENTATION PLAN

The following programme indicates the proposed actions and timeframes for the implementation
of the Airport Venue Transport Operations Plan for 2010.
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Figure 6-1: Airport Venue Transport Operations Plan Implementation Programme



