TOUR OPERATOR – VEHICLES AND PURPOSE THEREOF

POLICY
Due to the fact that SMME Support is receiving a number of applications for tour operators where it seems that the business is actually that of transportation, or hiring the vehicle out for school groups or student groups, it is necessary to develop guidelines on what a tour operator is for purposes of SMEDP.

SPECIFIC POLICY GUIDELINES ON TOUROPERATOR VEHICLES AND ACTIVITIES THAT QUALIFY AS “TOUR OPERATOR”

(See below for summary of the tourism vehicle policies in general)

1. Vehicles must be owned or leased, but not operational leases;

2. Vehicles must be constructed and used exclusively for the transportation of tourists;

3. Vehicles must be used for the approved project only.

4. Vehicles may be used for tours, shuttle purposes, safari’s or sight seeing;

5. The vehicle must be driven by the owner or employees of the applicant;

PROBLEM AREAS IDENTIFIED THAT NEEDS TO BE ADDRESSED:

	Problem
	Discussions

	

	Shuttle

	How many cars can be allowed for shuttling?
	

	
	

	
	

	
	

	

	Learning / Educational tours

	Is it a touring operator for purposes of SMEDP if school children or students are transported for day trips?
	No – this is renting the vehicle out for transport.

	
	

	
	

	
	

	
	

	

	Foreign v Local Tourists

	Is it still shuttle, if the tourist is not foreign (i.e. the tourist is a South African Citizen)?
	

	
	

	
	

	
	

	Do we want to discriminate between local and foreign tourist?


	How do we establish the percentage foreign? Guest-books (Are this reliable?)

	
	What about local tourists visiting another area of SA?

	
	This is not a distinction that applies to accommodation.

	
	Tour operators in remote areas may be excluded from the incentive. It is more likely for local tourists to visit off the beaten track places than for foreigners who would not know about those areas.

	
	

	
	

	
	

	
	

	

	Qualifications

	Is it a requirement that the tour operator must employ a tour guide?
	

	
	

	
	

	
	

	What qualifies a tour guide?
	He / She must be able to promote the area

	
	

	
	

	
	

	
	

	

	Transportation businesses

	Does taking people on an irregular basis (i.e. once a year) to a site qualify? 
	The tour operator activities MUST be continuous through the year.

	
	It may be necessary to stipulate that tour operators do not qualify where the “tour” involves collecting tourists at point A and taking them to point B. This may however make it difficult for tour operators who collect tourists at airports and taking them to rural areas.

	
	Another suggestion is that tours must have itineraries, and to avoid having itineraries that provide for point A and point B, it may be required that the itinerary will promote the destination area visited.

	
	

	
	

	
	

	
	

	 What if this happens a number of times per year - commissioned by another company, or because of an event for different locations?
	The tour operator may not have the service of transportation for hire. The business may thus not constitute the renting of that vehicle for purposes of transporting people, whether individual or in groups to a venue or event.

	
	The tour operator may not operate around events. The Tour operator must promote an area or areas, which may include events, but must not solely be based on that yearly event. E.g:

Qualify – X operates tours in the Namakwaland. Every year with the flower festival, he also includes stopping at the festival;

Not qualify – Y operates from JHB. Y only goes to the Namakwaland when the festival is on and then only to transport people to and from the hotel in that area. 

	
	

	
	

	
	

	
	

	TYPES OF TRANSPORT

	Utility vehicles
	In remote areas this would be ok

	Private use
	NONE 100% tour operator.

	
	

	
	

	
	

	
	


Other inputs

1. Inputs from Tourism and TISA may be valuable;

SUGGESTIONS TO BE ADDED IN THE PROCESS OF APPLICATIONS / CLAIMS 
1. Inspectors should check guest-books, as well as the forms that must be sent to tourism authorities when on site inspections are done;

Tourism – Current policy in General:

	Tourism Qualifying Assets
	

	“Vehicles (owned and/or leased) used for transportation of tourists” 

Contract: Clause 8.2.1.2 – Operational leases do not qualify
	Vehicles that are constructed and used exclusively for the transportation of tourists, whether it be for tours, shuttle purposes, safari’s or sight seeing, and that are used for the approved project only, qualify.

	Vehicles owned by accommodation facilities

	Vehicles used by accommodation providers in the day to day running of the facility, e.g. LDV’s, trailers and microbuses, tractors for waste removal, carts for transportation of guests between their chalets or rooms and the main building;
	Transportation used by accommodation providers to transport guests from one place to another, eg. From airport to accommodation facility (minibuses, microbuses, boats, sedans, LDV’s);

	Sightseeing vehicles used by an accommodation provider to transport guests in and around places of interest e.g. open vehicles, microbuses, 4x4’s boats, double cabs, rubber ducks, and / or canoes;
	

	Non Qualifying vehicles

	Four wheelers;
	Bicycles;

	Motorbikes;
	Air crafts, eg micro lights, helicopters, aero planes, hang gliders;

	Self drive vehicles

	Not accommodated for incentives 
	The reason for it not qualifying is because of it being a vehicle rental activity, which cannot be seen as tour operating.

	Only vehicles used for transportation by tourists and driven by employees of the applicant or the owner of the tourist entity may be incentivised.
	In case of self drive and others:The income from such self driven vehicles may not exceed more than 10% of the total revenue of the entity.


