



REQUIREMENTS TO BECOME A TOUR OPERATOR  (October 2003)
Tourism is a growth industry in South Africa & is considered an excellent potential source of income & employment. This can indeed be the case provided that one has the personality, determination & knowledge to succeed.

Essentially, a tour operator (or broker) makes arrangements for tourists. These normally involve the following…

1
Quote for the work (either to an overseas agent or direct to the potential tourist). Be careful not to under-quote & operate the tour at a loss. It is generally considered unacceptable to quote & subsequently attempt to increase the agreed price.

2
Agree the cost of services with your client as well as details & terms of payment.

3
Make all the necessary bookings & reservations (hotels, transport, sightseeing etc).

4
Operate the tour ie provide the necessary accommodation, transport, tourist guide(s) etc.

Some tour operators perform only a selection of the above services, eg  provide the transport & guide. This is often the case with operators who do regular day-tours of tourist areas. Such operators obtain many of their clients from other operators, tour brokers, hotels etc.

A Tour Broker does not operate his/her own vehicles but sub-contracts services.

INDUSTRY PERCEPTIONS

The international tourism industry (which is where many potential clients come from) is extremely wary of “fly-by-night” operators who open their businesses only to disappear within a year or so.  It is important to establish a reputation as being reliable. It must be clearly understood by anyone wishing to enter tourism as a tour operator that VERY HARD WORK is essential in order to succeed.  International clients need & expect service at almost any time of the day or night.  For a tour operator trying to establish a business, there is NO SUCH THING AS NORMAL WORKING HOURS 9-5.  Anyone wanting to work fixed office hours should not even consider being a tour operator.

BUSINESS ISSUES

It is normal business practice to register with the Registrar of Companies in Pretoria as either a private company  (Pty Ltd) or a close corporation (cc). Forms are obtainable from stationery shops such as CNA, or one can use a business consultant. Registration has the advantage of limiting personal liability in the event that the business fails.  

NB 

1. Secure the exact name in which trade will be undertaken.  

2. All branding on (brochures, website and stationery) should be consistent and reflect the same name.

A company or close corporation will require a bank account & must register with the Receiver of Revenue & various local authorities (consult your local Chamber of Commerce, Small Business Development Corporation or similar organisation).

Business Plan -  It is strongly advised that you prepare a business plan before entering a new venture. Such a plan should cover certain major issues as follows…

Business Analysis – a careful analysis of the tour operating business; whether there is a market for your product or services; how you intend to attract that market; why tourists will use your services rather than those of competitors, etc.

Financial Forecasts – an analysis of your likely income & expenses, especially for the first year, to ensure that you have the financial resources to get the business up & running.  Remember to include interest on loans & also your own salary or drawings if these items are applicable. Any assumptions should be clearly stated. A detailed listing of expenses will clarify your own thinking & demonstrate an understanding of the business.  Potential providers of finance (banks etc) would expect to see a forecast at least until the operation becomes profitable & loans are able to be repaid.

You will need to make business decisions on the following matters…

1 Business premises

2 Bookkeeping & Accounting

3 Registration & record-keeping for VAT & taxes

4 Employment & labour conditions

5 Recruitment & training of suitable staff

6 Insurance cover (assets, vehicles, passenger liability, public liability)

7 Method of financing of the business

8 Assets & other items as required – eg office furniture, vehicles, telephone, fax & computers, e-mail facilities, stationery etc.

9 Marketing – eg brochure & other methods of advertising your product/services

LEGAL REQUIREMENTS (as set out by the Operating Licence Board)

There are 4 major requirements for a tour operator…

1 In order to carry fare-paying passengers (ie tourists), a vehicle must be registered with the Operating Licence Board which will issue an Operating licence.  Applicants are normally required to specify that they will be carrying tourists & also to specify the intended routes. Application should be made to the local Operating Licence Board for the licence. You can prepare the application yourself or use the services of a lawyer specialising in these licences.  There is a cost implication for the licence application. 

· ALL enquiries regarding licence applications should be directed to your local Operating Licence Board.

· Refer to “Operating Licence Board Contact Details”

2 A driver of tourists must have a Professional Driving Permit (PrDP). This is issued by the Traffic department based on a normal driving license & the applicant is subject to a medical examination & a check for any criminal convictions.  There is a cost for a PrDP.

3 Any operator providing a guided tour is required to use a Tourist Guide who is qualified & DEAT/ FGASA accredited. It is illegal to guide a tour without the necessary qualification.

· Tourists who self-drive do not require a qualified Tourist Guide


4 Passenger Liability Insurance cover (SATSA recommend a minimum of R5 million for a vehicle carrying 5 – 7 passengers) should be in place. 

· The policy should be in the name of the company – and the cover is applicable to each vehicle

· Recommended cover for vehicles carrying more than 7 passengers (calculate the cover based on + R1 million per passenger)

Tourist Guide Training Enquiries

Gold Reef Guides


(Gauteng)
Tel (011) 496-1400


Email Jenny.Briscoe@goldreefguides.co.za
Website www.goldreefguides.com
Drum Beat Safaris


(Pretoria)
Tel (012) 341-2463/4


Email info@drumbeatacademy.co.za
Website www.drumbeatacademy.co.za
Energy Guides cc


(Gauteng)
Tel (011) 886-9994
Email admin@energyguides.co.za 
Sakabula Safaris
& Tours

(Pretoria)
Tel (012) 460-5251


Email
 neil@sakabula.com
Website www.sakabula.com
Field Guides Association of Southern Africa

FGASA




(Gauteng)
Tel (011) 782-8296


Email fgasa@iafrica.com

Website www.fgasa.org.za
RECOMMENDED REQUIREMENTS

Apart from the legal requirements which are compulsory, it helps an operator’s credibility in the market to join industry associations relevant to the business. Apart from airlines, car rental companies, hotels, game lodges & various other categories of membership, SATSA (Southern Africa Tourism Services Association) has several hundred tour operators as members. All members agree to a code of ethics & certain minimum requirements in terms of guarantees, insurances etc, thereby assuring our industry of international recognition & credibility. SATSA also fulfils the role of industry spokesman in order to lobby government & other parties on matters affecting tourism. 

SUMMARY & CONCLUSION

Tourism is an interesting & extremely stimulating industry.  It is first & foremost a service industry, so new entrants must be prepared to go the extra mile in providing top-level service. We are in the “people business” and if you are to succeed you must …

· enjoy working with people;

· be prepared to put in very long hours, often with little reward.

· be determined & not give up.

Our commitment at SATSA is to see tourism grow. We therefore encourage newcomers to the industry.  It is in the best interests of tourism for new entrants to create new markets by attracting tourists who would otherwise not have come to South Africa, rather than competing with existing operators for the same clients. This growth can be created either with new product(s) or by attempting to develop a client base in foreign markets which do not send many tourists to our country. 

SATSA wishes you success & good business!    

satsa


Southern Africa Tourism


Services Association
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